COMMISSION MEETING AGENDA
OCTOBER 19, 2026

Call to Order, Welcome

Roll Call

PLEDGE OF ALLEGIANCE

Approve Minutes: October 5, 2026

Approve Claims:

10/2/2026 0797704 — 0797716 $ 29,425.81
10/2/2026 0797717 $ 39.74
10/5/2026 Bank Draft — ShelterLuv $ 64.00
10/9/2026 0797718 — 0797774 $ 2,958,877.85
10/9/2026 Bank Draft — Walmart/TreviPay $ 543.28
10/10/2026 PayPal — Canva $ 15.00
TOTAL $ 2,988,965.68

Conflicts of Interest:

Public Hearing:

Resolutions and Orders:

Contracts, Agreements, MOUs, and Grants:

1. Approve a License Agreement with North Central Alabama Substance Abuse
Council (NCASAC) to enter certain real property located at 503 S Jefferson Street.
Effective October 1, 2026, through September 30, 2027.

2. Approve a License Agreement with CED Fellowship to enter certain real property
located at 503 S Jefferson Street. Effective October 1, 2026, through September
30, 2027.



Budget Revisions:

1. Approve the following budget revision:

Account
Number

Title of Line Item

Amount

Reason

152-52300-841 | Office Equipment & Furniture
152-35910 Budgetary Fund Balance

+$22,893.89 | Replace tables and
-$22,893.89 | chairs in the EMA EOC

Emergency Purchases:

Board Appointments:

Award Bids/Quotes:

Personnel, Policies, & Staffinqg Actions:

1. Approve to hire Adam Nelson as a Solid Waste Operator, pending a drug
screening. Retroactive to October 12, 2026.

Merit Increases:

1. Approve the following merit increases:

Name Position Effective Date
Kaylee Garrett Corrections Officer 9/30/2026
Jaslyn Johnson Corrections Officer 9/30/2026
Demetria Joines Building Service Worker 10/16/2026
Jennifer Posey Real Property Appraisal Clerk 10/28/2026




Engineer's Report:

1. Approve the following subdivisions:

Name S/D Approval | Lots | District Location
Type Type

Hwy 72 Minor | Preliminary 3 3 On the S side of Hwy 72 E of

Subdivision & Final the intersection of Red Hill
Hollow Rd

Higginbotham | Minor | Preliminary 7 2 At the SE corner of the

Estates & Final intersection with Jones Rd &
Phillips Rd

Denton Acres | Minor | Preliminary 1 1 On the S side of Black Rd. W of

& Final the intersection with Holt Rd

E. Rucker Minor | Preliminary 2 2 At the SW corner of the

Estates & Final intersection of Elkins Rd & East

Subdivision

Limestone Rd.

Other Business:

Executive Session:

Report of Officers:

Commissioner Ruf:

Commissioner Turner:

Commissioner Gatlin:




Commissioner Townsend:

Chairman Daly:

Adjourn: until 9:00 a.m. on Monday, November 2, 2026, at the Clinton Street
Courthouse Annex, 100 South Clinton Street, Athens, Alabama.



